
 
               

Module Two (Social) Logical Framework  
 

 
Parameters 

Module Two: Social Module  
Urgent Issues Facing Migrant Workers 

Performance Targets Monitoring Mechanism Risks and Assumptions 
Inter-modular Goal: long-term, i.e. the vision: effective governance in the Motherland, anchored on grassroots economic empowerment and resolution of 
issues facing migrant and their families, and with raised consciousness of a nation ready to march as one. 
[Organizing global Filipinos to achieve social, economic and political objectives to benefit them and Global Filipino Nation as a whole]. 
 
Social Module Goal: To empower Filipino migrant/immigrants and their families to assert and protect their social, political and economic rights as well as 
actively develop family/individual resiliency. 
Purpose [the immediate reason for 
the initiative]: 
 
Develop a program and mechanism to 
redress prioritized urgent issues 
facing migrant workers, whose 
families account for more than half of 
all Filipinos. 
 
 

• To maximize and systematize already 
existing initiatives and create a 
comprehensive program based on 
collaborative efforts of interested care-
providers with the end goal of piloting said 
program to at least one 
migrant/immigrant/family of migrant 
community. 

• To empower migrants/immigrants and their 
families by increasing their awareness and 
therefore access of existing and potential 
support systems in their area (which 
includes psychological, social, legal and 
economic systems of support).   

 

• Periodic Progress Report 
of core group to GFN 

• Maintenance of Websites 
and Database 

• Regular Assessment of 
Community-based 
coordinators. 

• Consultations 

• Willingness of the various care-
providers to commit to network 
structure and collaborative 
programs. 

 

Outputs or Outcomes [results that 
can be produced/delivered during 
implementation] : 
 
• Sustainable coordination structure 

among care-providers that include 
government and civil society 
stakeholders. 

• Increased access of 
migrants/immigrants and their 
families to social support services, 
with special priority to those that 
cater to the protection of human 
rights and dignity as well as 
psychological, social and 
economic resiliency of families and 
their individual members.  

• Increase community- based (RP 
and jobsite) programs that employ   
extensive consultative and 
participatory processes and 
maximizes local resources and 
support systems.  

• A mechanism to share information, best 
practices and resources among existing 
care-providers of overseas workers and 
their family for the purposes of providing 
at-risk groups with  access to a more 
comprehensive support systems. Feasible 
through formulation of coordination 
guidelines, increasing channels of informal 
network, forums and planning workshops. 
Coordination structure can also provide for 
a more unified voice among care-providers 
on areas of common concern.  

• Increased collaborative community based 
programs, possibly through consultative 
forums and support group formation, that 
would increase psychological, economic 
and social resiliency of migrants and their 
family left-behind. The network by 3Q ’08 
would have identified at most three key 
social issue of priority and  designed pre-
departure, during separation and upon 
reintegration programs to address said 
issue for implementation in selected 
communities as applicable. 

• Integration of key insights of care-providers 
and data from communities into 
advocacies and legislative lobbying. 

 

• Periodic Progress Report 
of core group to GFN  

• Maintenance of Websites 
and Database 

• Regular Assessment of 
Community-based 
coordinators.  

• Consultations 
 

• Program Design and implementation 
were carried out.  

• Sustained interest of core-group. 

Activities [key  tasks, steps or 
stages to be undertaken by 
the initiative]: 
• Mapping of Current 

Initiatives among care-
providers, existing human 
resource capacity and 
training resources. 
• Determine coordination 

mechanisms, roles and 
responsibilities at local, 
regional and international 
levels and come up with 
key areas of collaboration. 
• Disseminate Data on Social 

Support Resources to 
migrants/immigrants and 
their families with priority to 

3Q ’08  
Systematizing Coordination  
1. Identified qualified organizations 

and individuals, map of current 
services, expand pool of 
available care-providers. 

2. Determine coordination 
mechanisms, roles and 
responsibilities at local, regional 
and international levels.  

3. Identify key social issues as focal 
points for collaboration and 
proceed with program 
development. 

Advocacy and Information 
Dissemination 
4. Dialogue with government offices 

to integrate response activities 

• Periodic Progress 
Report of core 
group to GFN  
• Maintenance of 

Websites and 
Database 
• Regular 

Assessment of 
Community-based 
coordinators.  
• Consultations 

 

Availability of Funding and 
Human Resources 



at-risk groups. 
• Fund-raise, design, execute 

and evaluate community 
based programs based on 
key areas  of coordination. 

into national policies, plans and 
programmes if feasible. 

5. Increase community awareness 
(local and abroad) of existing 
programs.  

6. Encourage schools, parishes 
and community groups to 
educate their communities about 
migration and its corresponding 
social cost and adopt 
corresponding interventions.  

7. Campaign for corporations to 
adopt projects in light of 
increasing social responsibility 

1Q ‘09 
Program Development 
8. Program Development and 

execution, preferably in line with 
any following: (a) informed 
decision-making and adequate 
family preparation before 
departure for overseas 
work.(b)Protection from illegal 
recruitment and abusive 
employers, with increased 
access to legal and 
psychological assistance. (c) 
Creation of support systems for 
families left behind and those 
abroad, with a premium on 
developing communication from 
a distance, interdependency, 
values clarification and increased 
support for at risk groups. (d) 
effective social, family and 
economic reintegration.  

Resources Needed [Inputs]: 
§ Consultants 
§ Volunteers & Local 

Community Organizers 
§ Financial Resources 
§ Physical Resources like 

venues, materials. 

• Creation of a core-group 
• Fund-raising activities 
. 

Reports by 
Fundraising 
Committees and 
Core Group 
 
 

Availability of Funding and 
Human Resources 

Implementation Plans 
[Summary of Operational 
Plan]: 
 
§ Formation of core group to 

initiate research and 
coordination. 

§ Forum and follow-up for 
Coordination and 
Resources 

§ Defining areas of 
collaborative work based 
on prioritized social issues.  

§ Program Execution. 
§ Evaluation 

Implementation Plan to be 
structured. 

Ø Periodic Progress 
Report of core 
group to GFN  

Ø Maintenance of 
Websites and 
Database 

Ø Regular 
Assessment of 
Community-based 
coordinators.  

Ø Consultations 
 

Availability of Funding and 
Human Resources 

 


